
 

Hampshire SACRE 3 year Action Plan for SACRE 2018, 2019 & 2020: to be reviewed annually with annual report 

 
No.  Actions Who Target 

completion 
date 

Intended outcomes Status and 
RAG rating 

1.  Maintaining SACRE  Effectiveness and Leadership 

1.1 SACRE to meet once each term and be quorate 
County Inspector 

Adviser and SACRE 
Clerk 

Once each term 
For Hampshire SACRE to be 

effective 

 
 
 

1.2 

Representative appointments to all four groups of 
SACRE and other appropriate co-options to be in place  

 
 

 
County Inspector 

Adviser and SACRE 
Clerk 

 
 

When necessary 
 
 
 

For Hampshire SACRE to be 
effective 

 

1.3 Introductory training offered to new SACRE members 
County 

Inspector/Adviser(s) 
 

When necessary 
For Hampshire SACRE to be 

effective 

 

1.4 
Regular training offered to all SACRE members 
regarding new national initiatives relevant to RE 

County 
Inspector/Adviser(s) 

 

When necessary 
 

For Hampshire SACRE to be 
effective 

 

1.5 SACRE to support South Central SACRE RE Hub 

County 
Inspector/Adviser(s) 

SACRE Chair and Vice 
Chair 

 

Two-three 
meetings each 

year 

For Hampshire SACRE to be 
effective and offer leadership to 

other SACREs in the region 

 

1.6 
SACRE engage in monitoring Collective Worship across 

the county and identify examples of best practice in 
secondary, primary and special schools 

Monitoring Group with 
County 

Inspector/Adviser(s) 
SACRE Chair and Vice 

Chair 
 

Monitoring Group 
report to SACRE 

meetings 

For Hampshire SACRE to be 
effective 

 

1.7 
SACRE monitor withdrawal from RE and Collective 

Worship and develop guidance for schools 

 
Monitoring Group with 

County 
Inspector/Adviser(s) 

SACRE Chair and Vice 
Chair 

 

Annually: 
questionnaire in 
September then 

reported to 
SACRE  

 

For Hampshire SACRE to be 
effective 
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No.  Actions Who Target 
completion 

date 

Intended outcomes Status and 
RAG rating 

 
2. 

 
Implementation and monitoring the effectiveness of the Agreed Syllabus : Living Difference III 

 

2.1 

Monitoring Group to meet once each term and report to 
each following SACRE meeting 

 
SACRE Monitoring 

Group and RE 
Inspector/Advisers 

 

 
 

Once each term 
 

For Hampshire SACRE to be 
effective 

 

2.2 

Monitoring visits to take place in schools 

 
SACRE Monitoring 

Group and RE 
Inspector/Advisers 

 

 
Once each term 

This and other data (e.g. annual  
GCSE results) ascertain provision of 
RE in Hampshire Schools & overall 

findings presented to SACRE 

 
 

2.3 
Monitoring and reporting of GCSE results 

 

SACRE Monitoring 
Group and RE 

Inspector/Advisers 

 
Once each year 

 

Verified results to have been 
considered by Monitoring group once 
each year and findings presented to 

SACRE 

 

2.4 Monitoring in-service Professional Educational 
opportunities for teachers: 

(i) Feedback on teacher need 
(ii) Uptake of HTLC courses (primary and 

secondary and special ) 
(iii) Analysis in secondary courses in relation to 

specialist and non-specialist teachers 
(iv) Research project on effectiveness of LDIII 

(TBC) 

SACRE Monitoring 
Group and RE 

Inspector/Advisers 
Once each term 

Analysis of information from HTLC as 
well as from feedback and evaluation 

of HTLC course undertaken by 
inspector/Advisers 

 

2.5  
Monitoring group reporting on Ofsted Visits to 

Hampshire Schools mentioning or inferring messages 
about religious education 

SACRE Monitoring 
Group and RE 

Inspector/Advisers 
Once each term 

Analysis of information from Ofsted 
inspections of  Hampshire Schools 

 

2.6 
Monitoring group reporting on other HIAS visits made to 

schools revealing information about RE 

 
SACRE Monitoring 

Group and RE 
Inspector/Advisers 

Once each term 
Analysis of information from HIAS 
school visits to Hampshire Schools 

 

2.7  
Monitoring withdrawal from RE and Collective Worship 

through annual questionnaire – ensuring that this is 
received in schools by the right person to complete 

 

SACRE Monitoring 
Group and RE 

Inspector/Advisers 
Once each year 

Analysis of questionnaire reported to 
SACRE 
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No.  Actions Who Target 
completion 

date 

Intended outcomes Status and 
RAG rating 

 
3. 

 
Meeting training needs of Hampshire teachers and school leaders 

 

3.1 

 
Review professional education offer including 

questionnaire to teachers 
 

Hampshire 
Inspector/Advisers 

Summer 
term annually 

Identify and meet any gaps in current 
professional education provision 

Delayed due to 
COVID-19 

3.2 
Audit current professional education offer across partner 

and neighbouring SACREs 

 
Hampshire 

Inspector/Advisers 
 

ongoing 
Identify and meet any gaps in current 

professional education provision 

 
Delayed due to 

COVID-19 
 

3.3 

 
Support the on-going development of an annual pattern 

of professional education for 
 

(i) New RE leaders in primary schools 
(ii) Experienced RE leaders in primary schools 
(iii) NQT, HoD and other specialist courses 
(iv) Courses for non-specialist secondary 

teachers of RE 
(v) special education teachers 
(vi) Subject booster opportunities available 
(vii) Governor training  
(viii) Reading and Research Group well attended 
 

 
Hampshire 

Inspector/Advisers 

 
ongoing 

 

ensure pattern of professional 
education is relevant and well-timed 

All in place. Reading 
and Research Group 
being reconsidered in 
light of  other online 
provision. 

3.4 

 
 

Adapt and augment existing pattern of professional 
education to ensure thorough implementation of Living 
Difference III across Authorities using Living Difference 

III (e.g. in London) 
 
 

 
Hampshire 

Inspector/Advisers 
 

 
Developed 

as new 
authorities 

adopt Living 
Difference III 

 

 

Training for other 
authorities 

purchasing LDIII 
taken place 

3.5 

 
Ensure a rolling programme of briefing for head 

teachers and separately for governors regarding Living 
Difference III across Local Authorities’ 

Hampshire 
Inspector/Advisers 

 
ongoing 

 
For teachers in Local Authorities that 
are using Living Difference III to have 

access to high quality appropriate 
professional education opportunities 

 

HIAS School 
Improvement 

Managers 
upskilled 
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date 

Intended outcomes Status and 
RAG rating 

 
4. 

 
Resourcing Living Difference III 

 
4.1  Audit existing publications in light of contemporary 

research identifying need for new publication and 
adjusting existing ones 

Hampshire RE 
Inspectors/Advisers, 
Hampshire Curriculum RE 
Centre manager and SACRE 
members and teachers  

Progress on 
these 
elements 
reviewed 
annually by 
Monitoring 
group 

Relevant publications available for 
teachers using Living Difference III 

 

4.2 In particular  
(i) redevelopment of Judaism pack for 3 
(ii) development of Christianity packs for KS3 
(iii) produce ‘Great ideas for Primary RE’ CD  
(iv) revise of WW1 pack (secondary) 
(v) revise of Day of The Dead Pack (secondary) 
(vi) completion of Youth Voice pack on Media 

 

Hampshire RE 
Inspectors/Advisers, 
Hampshire Curriculum RE 
Centre manager and SACRE 
members and teachers  

Relevant and accurate publications 
available for teachers using Living 
Difference III 

New packs 
developed as far 
as possible and 
other 
developments 
awaiting review of 
LDIII 

4.3. Develop common assessment tasks for key units for 
each year KS1, KS2, KS3 and for special schools for 
sale from Hampshire RE Curriculum Centre 

Hampshire RE 
Inspectors/Advisers 
Hampshire RE Curriculum 
Centre manager and SACRE 
members and teachers  

More systematic cross phase 
progression through Living Difference 
III to be in place 

Assessment and 
progression now 
under review 

4.4  Review KS4 provision in schools especially non 
examination courses in light of developments with 
GCSE 

Hampshire County RE 
Inspector/Adviser  

Ensure all young people have access 
to Good Quality RE at KS 4 and able 
to receive their entitlement for RE. 

And on-going 

No.  Actions Who Target 
date 

Intended outcomes Status and 
RAG rating 

 
5. 

 
SACRE Youth Voice 

5.1 Secondary Youth Voice to meet once each term Inspector/Advisers SACRE 
Chair and members 

ongoing   

5.2 Annual summer secondary Youth Voice  conference to 
take place 

Inspector/Advisers SACRE 
Chair and members 

ongoing Annual conference to take place 2020 conference 
unable to take 
place due to 
COVID 19 

5.3 Primary Youth Voice to meet once each term Inspector/Advisers SACRE 
Chair and members 

ongoing   

5.4 Annual summer primary Youth Voice conference to take 
place 

Inspector/Advisers SACRE 
Chair and members 

ongoing Annual conference to take place Prevented due to 
COVID-19 

 


